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Chiefs, Special Staffs 
Chiefs, derating Divisions 

5. | ! j "4 . 4 - jM’ft* . : 

Delegation of Authority to Approve Projects 


Memorandum from D D/P to same addressees, 
da^ed 12 April 1960, same subject 


X. Attached is a copy of the Director’s memorandum of 10 June I960, 
subject "App^oy^X of Clandestine Services Projects. ” 


delegated 


2. In accordance with the Director's memorandum, authority is hereby 
tted to jwhiefs of Operating Divisions to approve new projects and to 


renew, ameqd, extend and terminate projects provided t he action t aken will 
not cause th^ total annual project authorization to exceed < 


3. The same authority is hereby delegated to Chiefs of Special Staffs 
for projects for which their respective staffs have operational responsibility. 

4. Notwithstanding the i^bove delegation of authority, any project 
which raises significant questions of policy should be submitted for approval 
by the D D/P (or COPS or A/DDP/A) even if the total funds authorized are 
less than^^^^H 
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5. It is the responsibility of each chief of a division or special staff, 
before giving final approval to projects in accord with the above authority 
or recommending projects f<f>r approval by higher authority, to ensure that 
there has been consultation or coordination with other components if and as 
appropriate. Consultation or coordination is appropriate if a project affects 
the activities of, or required action by, another component or would benefit 
from the application to it of specialized skills or knowledge available in 
another component. 
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6. Two copies of all project actions approved by Chiefs of Operating 
Divisions or Special Staffs will be delivered to the Projects and Programs 
Group, Office of the DP/P, for information and reference. Any consultation 
or coordination that has been effected will be indicated on these copies. 

Three copies of all project actions requiring approval beyond the Operating 
Division or Special Staff will' be delivered to the Projects and Programs 
Group for submission to the DD/P (or COPS or A/DDP/A) or higher author- 
ity as required. 


7. It is the responsibility of the C/PG to monitor the approvals pro- 
cedure and to ensure that staffs and divisions are informed of the status of 
projects of interest to them and that appropriate consultation and coordina- 
tion are effected. 



RICHARD M. BISSELL, 
Deputy Director 
(Plans). 
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